End-to-end i0S app design and
research to help dancers track
their growth

Company: Journeys Dance LLC

Project Summary Responsibilities

Designed, validated, and e Experience Design
iterated a video dance journal
platform app, improving based
off of user feedback and
business needs

Visual Design

Clickable prototype
Brand Design
Rapid prototyping

Timeline Results

April — October 2024 e App launched in Apple App
(7 months) Store, achieving over 100
downloads in 3 months
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COMPANY OVERVIEW

Journeys Dance hopes to use
technology to improve dancers' lives.

As dancers ourselves we get to see and experience
firsthand the problems dancers face.

Heather, Joy, and | got together to find solutions,
with the goal of giving back to our community.

In this case, we created a platform that combines
video storage, sharing, and journaling in one.




PROJECT OVERVIEW

Dancers need video to visualize growth, but
sharing and storing of videos can be tough.

=

Weightlifters Runners Dancers
e weight e pace 277
e body fat percentage e distance e both art and athletic

e pictures of posture e heart rate  typically videos



PROJECT OVERVIEW

Dancers need video to visualize growth, but
sharing and storing of videos can be tough.

At the end of each dance class, there's typically a long line of people waiting
to get the video recordings of themselves. The videos are recorded by one
person — this could be a student, the instructor, or a representative of the
studio — and then sent from their phone to everyone else.

This however takes time. If the class is small, say around 10 students, this can
take around 20 minutes to complete. When classes get bigger however, say
more than 30 people, this process can take over an hour because the
videos are being sent individually.

Journeys Dance App aims to improve efficiency in this process: allow easy
propagation of videos, free up storage space on dancers' phones, and
create a safe space for dancers to reflect on their dance journey.



PROJECT OVERVIEW

Dancers need video to visualize growth, but
sharing and storing of videos can be tough.

O

e UL

Share videos Give and get feedback Track progress
e Airdrop e Messaging apps e Notes apps
e Drive e Physical journals
e Messaging apps e dedicated social media accounts

On top of data being spread out, looking for specific videos is challenging
without metadata search, and notes and feedback are hard to articulate
without using timestamps or describing the move itself. Journeys combines
all necessary tools into a single app, empowering students to reach their
dance goals more efficiently.



PROCESS

This project spanned 6 months, with multiple iterations
between researching, designing, and building.

/ Prototyping

Research Coded prototype
on Testflight

AN e

App maintenance
: —— User testin
and improvement 9



PROCESS

This project spanned 6 months, with multiple iterations
between researching, designing, and building.

Prototvpin Coded prototype
Research — YPINg — on Testflight

[ l

App maintenance
: : . —— : — User testin
existential crisis and improvement 9

Business strategy




RESEARCH

We sent a survey to our dance community to understand how
they utilize videos to help with their growth.

Do you currently record videos of yourself and your peers dancing?

33 responses

® Yes
® No




RESEARCH

We sent a survey to our dance community to understand how
they utilize videos to help with their growth.

Do you currently track your dance progress?

33 responses

@ Yes
@ No

E Sometimes

If yes or sometimes, how do you track your progress?

33 responses

Notes on my phone

A dedicated app for journalin...
Personal journal/notebook
Social media account

7 (21.2%)
1 (3%)

3 (9.1%)
21 (63.6%)

N/a —2 (6.1%)
A vibe ll—1 (3%)
Looking at past videos, stayi... |ll—1 (3%)
N/AE—1 (3%)
Mental notes, feedback from... |ll—1 (3%)
NAE 1 (3%)

1 (3%)
1 (3%)
1 (3%)
1 (3%)

Videos in a folder in photos...

Observing my dancing in my...
Mostly just my photos / vide...

Reflection



RESEARCH

We sent a survey to our dance community to understand how
they utilize videos to help with their growth.

Out of 33 responses, over 76% responded saying they were
interested in an app to help them track progress.

Choose up to 3 features that would be the most important to you in a dance
video and progress-tracking app.

33 responses

Easy video storage 22 (66.7%)
Video organization (ability to ca... —A17 (51.5%)
Progress notes and journaling f... —15 (45.5%)
Ability to share with specific frie... —9 (27.3%)
Feedback or comments from p... —15 (45.5%)
Analytics about your dance styl... —9 (27.3%)
Dance challenges, like streaks... —9 (27.3%)

Comments during specific dura... e—1 (3%)



RESEARCH

We sent a survey to our dance community to understand how
they utilize videos to help with their growth.

If no, why don't you track your progress?

33 responses
Holistically | think | track, but there's no way to visualize my dance over years of content.

i used to not really see the significance of my thoughts surrounding dance and i thought that it didn't
mattered and i would rather care more abt just seeing my progression through videos. i am WRONG

I've been dancing a long time and am super aware of myself so don't necessarily need to track lol
no convenient system

| get lazy, but never actually think of taking my progress

| don't but my clients do so can't answer

It's just for fun. | haven't found a need.

| need an easier system to track my progress

| would love to track my progress more concretely but haven't thought about it until now!



LOW FIDELITY PROTOTYPE

Passionate about the problem space, we decided to jump straight in.

Joy, Heather, and | were still just getting
to know each other.

It was crucial to make sure all 3 of us are Jouvneys

aligned before we move on. Bumail
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POST MVP
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DATA ARCHITECTURE

Small team meant we needed to keep our scope small, but we wanted to make
sure the data architecture would also allow future growth.

Group Table
uID
usersArray
eventSeries oventSeries may be

optional if we want to give
users the power to create
their own groups

| kicked off the data architecture mapping, as | knew
this would affect:
e What information do we need to get from users
« What data can we connect/pull at different screens .

name Would phane number be
the UIDT If somathing
happens and someane
changes their number,
hew hard would it be ta

Perhiaps for name no need
o split field Into first and.

User Table

pthENu'“ber transfer their data over?

The complex data linking from this table also showed
us that our scope was still too big for us to handle in a
short amount of time. - .

Updats the fF on their
account, we should be
able 1o trigger 24 for
updates. if they've Iopged
ut and need 1o update (oe
phare gat stolen or
somathing] | think they

Ideally by linking the Group ta the Event Series,
users can search for Event Series and join the
aroup? And thus dig through past individual
classes instaad of anly baing able 1o access
footage from & singts ciass

€ IT!
oY

I like this bridge table,
mayhe we could even
flatten it out like
subscribers. or it could be
an activity log too.
user_uuid, eventSeries_id,
created_datetime,
deleted_datetime
(unsubscribed)

Heather Hua

1
entry can contain multiple
videos

Sam

+ Maybe we can add a
really big flat bridge
table for video €3> user
so we can see who is in
which video but also
which videos has X
user. so it just goes
both ways.

If they tag, add entry {
vid, tagged _user,
tagged_by,
tagged_datetime}

if they untag, just

Video Table delete the tagged
entry with a soft delete
maybe?

uID
choreographer Heather Hua
uploader upioader vill definitely have UIE in user table,
chorecgrapher may not (in case they have nat
foined out app), We may need for a way 1o fies
these two pieces togather [AKA far
choreographer 1o join later and sey "oh yes thats.
eventUID me)

tagged users array

video URL Linas in groy are optional
for upload to take place.
uploager can fill it out, but
in tha future the

danceStyle S issrar ey
the power to override it
somehow?

songName s

songArtist

musicGenre

Entry Table

uIiD

videoUID

userUID

eventUID

choreographer (until we add
collabs and/or sharing)

user self rating

user notes

uIp

Event Series Table

location (studio or event space)

seriesName

eventCadence (weekly, biweekly, one time only, etc)

eventStartTime

eventEndTime

UID

eventDate

Event Table (Individual event)

eventType (class, rehearsal, performance, home

practice)

choreographer/instructor

eventStartTime

eventEndTime

location

attendees userUID (or perhaps we can reverse search
to find userUID of entries that tagged this

eventUID?)

Event type makes sense
here! we can add start/
end times.

also add (session,
freestyle, home-practice’

we have a maintained list
somewhere right?

Heather Hua

yur list is here: https://
docs.google.com/
spreadsheets/
d1XFyOCFDHWNukS41Bo
UIF1h-
UFSACRNYUKB8g5sDMKEv
Qledit#gid=0

JOY

how are we using event
cadence here? What does
that allow us to provide
back to the user? Trying
to think of the feature it
would bring forth, and if
we need this formatted
explicitly or if this is just
like a soft field that
provides more description
about the series?

Heather Hua

For weekly classes | think
this makes total sense.

The gotcha | would have is
for pop ups where we
don’t have maybe a
uniform startfend time.
Maybe we can put the
start/end times in the
event? or maybe have an
override field on the event
object but still allow it to
be PART of the event
series?

Heather Hua

decided to put eventType
hare bocause what it
you're recording all
rehearsals for a
performance in my head
should be grouped with
the final performance
foqtage ftself?

Something i noticed

VERSD struggled with was
figuring out when to
create an event. Do we
create an event upon
entry? Or do we just auto
create events when an
event series is created?....

Heather Hua

FUTURE: Video Notes Table
uIp
videoUID
commenter userUID
receiver userUID
timestamp

note content

TO REVISIT

What happens if the user
wants to create a group/
post of an actual event
(e.g. Groove'’s opening,
Company Summer
Intensive, etc)

created 4/18 9

Sam



MEDIUM FIDELITY PROTOTYPE

We needed a quick prototype for our Y-Combinator application.

instructor adds Student checks Student goes Student “swipes” Add reflection Search/filter
videos to class in to class through all videos to add video to notes personal entries

ADD METADATA TOO + check in can happen 2 for that class entry (and

hours before class, up to a favorite)
77 does this automatically week after class
create entry for instructor?? + NEED CHECK IN PAGE
+ no but make it easy to do + studio -> date -> class
if they want to

Ugloading. Uptoad Complete

Dance Joumal Upload flOW M

journeys journeys

Add Entry A Entry Add Entry

Dance Joumal

Beginner Chareograghy Beginner Chorecgraphy Beginner Choreography Baginnar Choreography

:
journeys
e o

Inermediate Foppng

=]

Student Search flow

journeys

Link to prototype



https://www.figma.com/proto/ci8gnLTzW8qkgaiRpN7zUZ/Journeys?node-id=151-6686&t=KacQbmPPb0pmjA67-1

MEDIUM FIDELITY PROTOTYPE

w Drumroll...

We didn’t get approved for YC, but the application process was really helpful
in forcing us to think through a lot of the business and product aspects,
especially about how we want to monetize in the future.



CODED PROTOTYPE

Now that we have a vision, we tried .
to start getting the prototype into X o Enmpeal B

WED 05/29/2024 10:16 PM

the hands of our users. expressive heels

w/ Jingle Lee

? : LA Dancefit Studio

J7: Moan - Sabrina Claudio

Private videos:2

You added 1 out of 1 class videos. Review?

Heather decided on using React Native: ideal for + Add private videos
support of iI0S, Android, and web.

Shared by: Joy Hsieh

This was a new tech stack, so we also wanted to
work out any kinks early on.

SERUERE

Notes

Future Improvements

fix arms on coupe turn
messed up timing on floor work :(

Wins
held balance for passé & swoop around!!

Overall Perfarmance
. ]




CODED PROTOTYPE

Our goal was to build as quick as possible. React Paper provided ready to use
components, so we needed to adapt to it on the design side.

New Entry - Camera Roll - Multi Select

p & Add Videos

o090

New Entry - Basic deets - Filled

NEXT 4 Add Videos NEXT

o009

These videos were from a

Class Rehearsal Performance Freestyle

Choreographer

Ingrid Instructor v
Studio

Let's Dance Studio v
Date

04/17/2024 3
Start time

New Entry - Piece deets

< Add Videos UPLOAD

o0

The following details are optional

Dance style

Song URL

Paste the URL of the song

Song name

Song artist

For example, the React Paper library didn’t have a stepper component that |
originally designed, so we adapted to a long form with optional fields hidden
behind an accordion instead.

New Video -

Add Videos MEXT * Add Videos

Date

04/17/2024

Studia

FRIDAY 17 APRIL 2024 5:30 PM
¥ Let's Dance Studios
Beginner Choreography

& Ingrid Instructor

Il veah - Usher

Camera Roll -... New Video - Class - Basic ...

ADD MEW CLASS

Add New Class: Optional d...

X Add new Class

Drate (MM/DD/YYYY)

04/17/2022 =

Start:  4:45 PM End. 4:45PM

Racurring class?

Does not repeat -
Studio name

In the Groove Studios -
Instructor(s) -
Class name v

| attended this class O

Optienal details =

Song URL

Paste song URL 10 autofill title and arist fields below

Song name

Song artist
Class level -
Dance style -
Class type

Choreography Technique

SUBMIT



CODED PROTOTYPE

We hit many bumps on the way:

Distribution on Android:

We were familiar with distributing test apps on Apple (Testflight), but didn’t
know how to do it on Android (Do we just send APK files out?)

—> for the sake of time, we decided to ignore Android for now

Tech savviness of our target audience:

A lot of hand holding was needed to get users set up on Testflight as well
(download Testflight, find Apple ID, etc)

—> we started with a smaller group of people to make sure we have time to
guide them through the process



CODED PROTOTYPE

Learnings
“Add entry” seemed the same as “Add [ thought I already uploaded the I was waiting for an official class to
an event, like I would have to do the videos to the class, why isn’t show up and I can just click on it
flow from the beginning again. showing up on my entry? with all the details filled in.

e There was a lot of confusion between what was public vs private

e Heather’s students really liked it, but others not so much - the concept of
video distribution wasn’t being understood because there wasn’t a
community of people taking the same classes

e But people were still excited!



BRANDING

With preparation for the actual Apple App Store launch, we
started building a more comprehensive style guide.

Keywords: WHY “JOURNEYS”
e BRIGHT e the word that dancers use to refer to their path
« FUN e “it's not about the destination, it’s about journey”
o« EXCITING e wanted to differentiate between “stay in your lane”
o INSPIRING
« ENGAGING

e EARTHY



BRANDING

We played with a few different color schemes.

We liked all 3 iterations, but ended up going with the first one since the contrast levels were a little lower
and more comfortable to the eye. It also felt the most “earthy” of the three.



BRANDING

As well as different fonts.

TYPE BRAINSTORM

WHY “JOURNEYS”
« the word that dancers use to refer to their path
» “it's not about the destination, it’s about journey”
« wanted to differentiate between “stay in your lane”

WHY "JOURNEYS"
» the word that dancers use to refer to their path
s “it's not about the destination, it's about journey”
» wanted to differentiate between “stay in your lane”

WHY “JOURNEYS"
« the word that dancers use to refer to their path
« “it's not about the destination, it's about journey”

« wanted to differentiate between “stay in your lane”

Inter: The quick brown fox jumped over the lazy dog.
Satoshi: The quick brown fox jumped over the lazy dog.

Satoshi medium
« friendly and a little quirky
easy to read
not too rounded
may be a little bolded, but light is too light?
ask Sam for font file
Satoshi in bold vs medium

Nunito
» rounded while clean and crisp
s not very exciting

Inter
= less rounded than Nunito, but still friendly
= feels a little techie from the spacing
= spacing also helps with legibility

Why “journeys”?

« the word that dancers use to refer to their path
= “it's not about the destination, it's about journey”
« wanted to differentiate between “stay in your lane”

Why “journeys”?

« the word that dancers use to refer to their path
= “it's not about the destination, it's about journey”
« wanted to differentiate between “stay in your lane”

Why “journeys”?

« the word that dancers use to refer to their path
« “it's not about the destination, it's about journey”

« wanted to differentiate between “stay in your lane”

Why “journeys”?

« the word that dancers use to refer to their path
= “it's not about the destination, it's about journey”

» wanted to differentiate between “stay in your lane”

DM Serif Display
» a little classy/elegant but still cute and feminine
» something about the thickness of it
« definitely good for website, will need to check for app

Noticia Text (bold)
= a little more typewriter-y, so slightly less friendly
= but less of a jarring difference to body text (Satoshi)
» feels a little too thick on bold

Bitter (semibold)
= still typewriter-y

= more font weights fo play with: this is semibold, but even bold feels lighter than Noticia Text

» feels a little tech-y

Noto Sans (display black)
= current logo option
« very bold, a little too much? may not be very friendly
= can be a little hard to read because it's so thick




BRANDING

I quickly mocked up screens help us compare the different
options and choose a direction.

~ Entry

FRI 04/17/2024 5:30 PM
Beginner Choreography

o ",

w/ Ingrid Instructor “( View Class

\ i
? : Let’s Dance Studios

J3: Music info TBD

You added 1 out of 3 videos. Review?

Notes

This is how any of the notes that the user typed
in will be viewed for now, in the future we'll look
into allowing time-stamping, and then
potentially in the future appearing while the
video is being played.

verall nerformanece

.
b

~/ Entry

FRI 04/17/2024 5:30 PM
Beginner Choreography

~
View Class

w/ Ingrid Instructor (

? : Let’s Dance Studios
J3: Music info TBD

You added 1 out of 3 videos. Review?

Notes

This is how any of the notes that the user typed
in will be viewed for now, in the future we’ll look
into allowing time-stamping, and then
potentially in the future appearing while the
video is being played.

Mwerall nerformance

by o

~ Entry

FRI 04/17/2024 5:30 PM
Beginner Choreography

w/ Ingrid Instructor ["f View Class

\
b

? : Let’s Dance Studios =

J3: Music info TBD

You added 1 out of 3 videos. Review?

Notes

This is how any of the notes that the user typed
in will be viewed for now, in the future we'll look
into allowing time-stamping, and then
potentially in the future appearing while the
video is being played.

MNverall nearfarmanre

__‘\.I

After mocking this up, we felt like there was too
much going on with the colors and fonts. We liked
DM Serif Display, but decided to only use it on our
website and branding, keeping the app’s font to
using only Satoshi.



APP LAUNCH

We officially launched on Apple’s App Store!

10:25 &

Q. journeys dance

Journeys Dance
\ Start your dance journey.

Heather Hua }“ Health & Fitness

Classes

07/01/2024

OM 07/01/2024 7:00
i Adult Hip Hop

Margela C
® : re.DEFINE Dance Studio

Reigning Victory Dance...
Sports

% % % % % 1 (2] REIGNING VICTORY DA... i Sports

4:46 = 4:50

Today




APP LAUNCH

Within the next 3 months, we saw more dancers
joining us on the platform.

JOLII‘neyS Dance\/ Overview Acquisition Benchmarks Metrics Retention

IMPRESSIONS 7 PRODUCT PAGE VIEWS 7 CONVERSION RATE 7 TOTAL DOWNLOADS ~

1.02K o 264 .. 20.9% o 156 o

Daily Average

SIS W 1T WORSORUVN V.77 YOVOPI IYY. POTTO

PROCEEDS ~ PROCEEDS PER PAYING USER 7 SESSIONS PER ACTIVE DEVICE 7 CRASHES 7
$29 .. $14.5 .. 3.21 o 18 o
Daily Average Daily Average « Opt-in Only Opt-in Only

J ] Whdlgnndh I




APP LAUNCH

At this point, the user can:

Video sharing

Create a class event

Upload videos to a class event
Download videos from a class event

Note taking
Create a personal journal entry from a class event



APP LAUNCH

Data from our first month was not positive.

53% (249/465) of entries have no videos, notes, future improvements, or wins.

41/205 (20%) of entries with videos have no notes.

154/341 (45%) of class videos exist only on the class, haven’t been added to any entries.



USER RESEARCH

We came up with a few hypotheses as to why we’re
seeing this data.

It’'s not obvious what our app does — many people think it’s a tool for class signup and users aren’t
sure what they're supposed to do in the app.

People just want to log classes to have history

. Adding a video to entry is not intuitive

There wasn’t any motivation to add notes, so users did not bother filling them out

Writing takes too much time

The metrics we listed were not the metrics that people wanted to track

Our current demographic was too casual, doing it “for fun” and not actively seeking growth

-

=) B O s Gl b



USER INTERVIEW

We interviewed 5 professional dancers to figure out their goals,
metrics if any, and pain points.

how often do you currently dance

What are your current dance goals?

how do you know if you're getting better?

how are you working towards your goals?

what tools & resources do you use to support your practice & goals?

challenges faced in your dance career?

other thoughts?

Dancer Interviews

transltloning into taking
more classes, in batwesn
jobss m sa not dancing as
much & figuring out her
schedule with the life
change

et an agent & get boaked

made it turther in the
miami heat audition

sfrength training,
recevering from ankle
Ingury to Buppart sping &
phwots & wesght changes

use the tatsatics fitness
app if sha doesa't wanna
go to the gym jhasa
fabletics membesship so
dossn't have to pay for the
app itsell)

wishes she could be
dancing all day mstead of
just might classes, irying
to make the most of her
schedula m

whsh thiere wias more of &
cammunity, Not aueryong
is genuine about wanting
others to succeed {rly
campeditive)

agat on another NBA team

tuilding her stammna &
Tzxibiity

Wil racard harselt daing &
mautine then clean i 8
count by B count, making
sure to hit pictures &
project upward], then do
The whoba thing again

parents aren't supportive,

sitfings are, but it impacis

her Tacus in class

wiorks [strips) every week,
mostly doas independent
practice, has a mentor she
takes privates with

get bopkad for mare:
cammenciallpublic/gegal
e Iy Wk [Hor-
atrippar workl

other ppd il her that sha's
gatiing batter mora
Fraquenthy

mentor helps har by
teaching + connecting her
WL epgariunities

widao, film hersalf & watch
it back

misking cannections in the
regular dance warld

she asked what the app is
abaut, | explained that
wir've been Inaking into
entries & stats & class
video sharing & social
media type siufl

she zaid socisl medka part
woulkd be cool, uhave B
persanal jouwnat and ppl
caini giva U Sonstructiva
Fradback

dancing is mostly for wark
lgego gigs] m (2« &
manth)

classes 1x month

really waries

et bocked more (gogal

dancing with ppl batter for goge, mprovement In

than har & getting closer endurance (mang

ta their lowel endurance » |pok bether.

practice all the time geing to the gym cutside
of dance

friends to help criticiza har taking videos & watching
tham

gatting the attenion of a money for classes

teacher is hard — fealing
ke u gotla lake
somacnes class
rapaatadly 1o bulld leyalty
[t & alse wanna train
divarsahyl

apand her library”* of ga
Ta movemans for gogo

tar classes, judges by the
way sha Iooks, making

sure she hits the pictunes
& daesn't miss the details

she used to practice gogo
daily

muost of hos practice is
Imfependent
classes are sxpensive so
she doesn't go ofien thess
days

perfarm in the show she's
predusing az  tast hurrah
For hed dance career

would post her dance
videos all owar saclals (ig,
tiktok) to document and
go back 1o videos and
wiatch them

yautubie tutenals &
classes

persanal insecusity of not
having the formal training

today its & about
wisibility: baing on soctal
muedia ta be ecagnizable
& get booked, signed toan
agency of gogo traupes

maney s hard, access 1o
affordable classes
paying o go 1o s class &
sueks really sucks!

a toal for review woikd be
SO

classes 3-du 3 waek
satsa sockl 1-Ix weak
tries to dance everyday,
even i indepandantly

Pewl confident snough to o well on her "team®
put & dance videa an her [pertormance workshop
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USER INTERVIEW

metrics if any, and pain points.

Learnings:

1. Money was a very big pain point
2. There was a big want for genuine connection

We interviewed 5 professional dancers to figure out their goals,
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USER INTERVIEW

Do we pivot? Or do we build not for profitability?

We debated on some other business ideas:
o Studio management app would help with populating the classes page
e Financial app would help dancers be more sustainable
e Expand out of dance community to include other hobbies like yoga, pilates, or martial arts

After interviewing 2 studios who use different management systems, we realized that we would need to
create custom solutions for each studio, and we would need a very strong selling point to convince
studios to convert from their current systems.

While this isn’t impossible, our team wanted to build more B2C products than B2B for now, so we
eventually decided to focus on building for the community instead of forcing profitability. This took a
huge burden off of our shoulders, and we restarted the project with a new focus: ease of use.



DESIGN SPRINT

We decided to start afresh. With more knowledge about our users
and their wants, we restarted the project with a design sprint.

Solution sketch
prompt: How can users
give and get feedback,
and visualize growth
and progress?




DESIGN SPRINT

We built a high fidelity prototype on
Figma to bring to 5 dancers that we've
never talked to before.

Link to prototype



https://www.figma.com/proto/ci8gnLTzW8qkgaiRpN7zUZ/Journeys?page-id=2776%3A4712&node-id=2803-5898&node-type=frame&viewport=617%2C682%2C0.37&t=tkrbuSfErrXU10bC-1&scaling=min-zoom&content-scaling=fixed&starting-point-node-id=2803%3A5898

DESIGN SPRINT RESULTS

Our interviewees
quickly grasp what
the app was about,
and went through
the prototype with
minimal issues.

LET]

L J FH

# siphop

5

O rehoarsal

Harinah:
eachentry isa
diary of sorts

Hannah:

next post is
rehearsal, how |
felt about it,
people are
cheering me on,
feels kind of cool

Joseph: like a
social media app,
see classes that
other people are
taking

Joseph like that
you can add
pictures from the
class too

Joseph; Emaojis
are so cute,
reminds them of
Lapse

Josaph: oh this Is
my personal page

Joseph: Getto
see their
intentions, how
they felt about
class

&) msicatiy

+ hdd snpry

WED 0431 - 4118 P
Hip Hop

Oclm  § Wacklimok-Ta

teanuns Lol

WED 0450924 < 4200 PU
WD rehearsal

@ grove ko

2,

Sheryl:

thiz is cool, tags
are what |
normally

always tag song,
choreographer,
location

ifidon't tag the
song g blocks me
alot and it's
annoying

Sheryl: assuming
similey face is
how fun it was,
green tags are
specific to the
choreo

Sheryl:

reactions seem
fun, but wouldn't
know how to add
reaction that is
separate from the
ones availabla

Sheryl:

assuming that if
it's on a phone
things will be a bit
bigger

Regine: omg did
you make this
catered to me
haha

Regine: | like it
haha | never have
things to say, |
like that you guys
have words
already there to
describe what the
vibe was

Thomas:
scrolling s in
opposite
direction?

Thomas:

Font size for
Journeys is hard
to tell separation

Thomas:
pictures,
reactions, dates,
tags

Thomas:
Are these videos
OF pictures?

Thomas:

‘What happens if |
clicked on the
past? Doesit
expand or just
open the post?

98 i
® n entry
)

S s M [T
Aril amexion clatsile. pick ar mumy a8 g wast,
o o
Hoss iy Foal? piok e

Fiain'

Whir wiss i focus i ek up fe thowe
chminm:  cescier  coniel  presion

Bow  mosieslity  purformanes

peei

Hannah:

really like "how
did it go" vs "how
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DESIGN SPRINT RESULTS

By removing the complex concept of “class events,” the user
flow is now a lot more familiar to users and requires less steps.

Original flow: New flow:

1. Find or create a class event 1. Create an entry

2. Upload a video 2. Add notes and reflections
3. Check in to event 3. Add videos

4. Review videos to add to entry
5. Add notes and reflections

Users won’t be able to propagate videos through the app, but they will
be able to give and get feedback more easily, and from there feel more

connected to their community.



OUTCOMES AND LEARNINGS

We are currently rebuilding the app, hoping to relaunch on
Apple App Store in time for New Year Resolutions.

Key Outcomes What | learned
e Shipped a productivity app on Apple’s App Store within 4 months e Sometimes it is necessary to take a few steps back to reassess before
e Dancers now have an app for them to track growth however that moving forward.
means to them e Active communication is key to building a healthy team, create

boundaries when necessary.
e Don’t reinvent the wheel, follow interaction patterns of what users

already use in their daily lives.

Things | wish | did differently

e Being more proactive to have people in the community try the app out,
even if it’s just on my device

e Finding and communicating the balance between “good enough” and
“production ready”

e Advocating for more research being done earlier
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